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EARD OIL

Cut THE MusTARD/GROW THE BEARD

No fluff. Just hydration that works for real SA beards.

mrmustard.co.za | page 1



INTRODUCTION

The Problem Nobody Talks About

Most men with beards are dealing with the same problems and blaming the wrong things. They
blame the water. They blame genetics. They blame the brand of shampoo they use. Some
blame the barber. A few blame the beard itself and trim it back, only to find the same problems
return a few months later when it grows out again.

The itch is there from the start — that deep, skin-level irritation that is hard to ignore and
embarrassing to scratch in public. The flakes appear on dark shirts and jacket collars, and no
amount of brushing gets rid of them for long. The texture is rough and coarse when anyone
touches it. The colour looks flat and dull instead of the rich, full beard the guy imagined when
he decided to grow it. And the growth seems to stall — like it just will not get past a certain
length no matter how long he waits.

Here is what nobody in most men's circles actually talks about: all of those problems have
the same root cause. The beard — and the skin underneath it — is chronically dehydrated.

A dry beard is an unhealthy beard. That is not a marketing line. It is the single most accurate
diagnosis for the majority of beard problems South African men experience. Dryness causes
the itch. Dryness causes the beardruff. Dryness makes hair brittle and prone to breakage,
which is why growth appears to stall. Dryness makes the beard feel rough and look dull. Every
symptom traces back to one thing.

"A dry beard is an unhealthy beard. Treat the dryness and you
treat almost everything else at the same time."

The reason this does not get talked about enough is simple: most men were never taught how
to look after a beard. Skincare has an enormous body of public knowledge. Hair care for the
hair on your head has decades of mainstream advice. But beard care? Most men figure it out
alone, usually after something goes wrong. They wash it with whatever is in the shower. They
scratch when it itches and hope it stops. They put up with the flakes. They assume it is just the
nature of having a beard.

It is not. It is the nature of having an untreated beard — and there is a significant difference.
One is a condition. The other is a choice.
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Why South Africa Makes It Harder

The problem is compounded here in ways that international beard brands simply do not
account for. The products lining most SA pharmacy and supermarket shelves were formulated
for temperate Northern Hemisphere climates — moderate humidity, mild UV, no braai culture.
South Africa is none of those things, and your beard is paying the price for products that were
never designed for your conditions.

Chapter 1 goes deep into each factor. But the short version is this: our UV is extreme, our
winters are brutal, our coastal winds strip oils constantly, our braai culture adds smoke and
heat damage that most men never connect to their beard problems, and many SA men have
hair textures that need more conditioning than imported products provide. Add the damage
done by hot showers and the wrong shampoo — both of which most men use without realising
the harm — and the case for a dedicated local solution is clear.

What This Guide Will Do

This is not a general grooming overview. It is a focused, practical guide to one thing: keeping
your beard properly hydrated so that every other aspect of it — the look, the feel, the growth,
the health — takes care of itself.

You will understand exactly why SA beards dry out faster than most. You will get a daily routine
that prevents dryness before it starts. You will see how 2026's trending beard styles all depend
on a moisturised foundation. You will read about the single most common beard complaint we
hear — the barber who cut half of it off — and understand what really happened and how to
make sure it never happens to you. And you will know exactly which products to use, when,
and why.

No fluff. No generic advice that doesn't apply here. Just what actually works for real South
African beards.
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Why SA Beards Dry Out Faster

The SA Climate Problem

South Africa is a uniquely harsh grooming environment — and one that most international
beard brands have never had to think about. The products lining pharmacy shelves were
formulated for temperate Northern Hemisphere climates with moderate humidity, gentle UV,
and nothing remotely like our conditions. What works in London or New York simply is not
enough here.

The problem is not just one thing. It is a combination of environmental factors that work against
your beard simultaneously, often without you connecting them to the symptoms you
experience. Understanding what is actually happening is the first step to fixing it.

e Highveld dryness (Joburg, Pretoria, and surrounds): Highveld winters are brutal on
skin and beard alike. Humidity regularly drops to near zero — drier than most deserts — and
the thin air at altitude makes it worse. Beard hair loses moisture rapidly, sometimes within a
few hours of washing. By mid-morning on a cold Joburg winter day, an untreated beard is
already dehydrated. The relentless itch that follows is not a hygiene problem — it is the skin
underneath screaming for moisture it is not getting.

e Coastal salt air and wind (Cape Town, Durban, Ggeberha): Salt is a natural desiccant
— it actively draws moisture out of whatever it touches. Living near the coast, walking on the
beachfront, or simply leaving windows open means your beard is being stripped of its
natural oils continuously. The Cape southeaster is particularly aggressive: warm, dry, and
relentless, it treats an unprotected beard like sandpaper on wood. Even an hour outdoors on
a windy coastal day undoes whatever conditioning you applied that morning.

e Year-round UV intensity: South Africa's UV index regularly reaches extreme levels — 11
and above — for much of the year. UV radiation breaks down the keratin protein that gives
each hair shatft its strength and flexibility, making it brittle and porous over time. It also
degrades sebum, the natural oil your skin produces to condition the beard from the root. A
beard exposed to our sun without any protection is accumulating UV damage day by day,
becoming progressively weaker and more prone to splitting and breakage.

« Braai smoke and heat: This one catches most guys completely off guard. Smoke is a
drying agent — it pulls moisture from beard hair through desiccation, the same process that
dries biltong. Two hours around a braai is the grooming equivalent of spending that time in a
hot, dry wind. The heat from the fire also opens the hair cuticle, allowing whatever moisture
remains to escape rapidly. Most men go straight from the braai to bed without any aftercare,
then wonder why the beard feels rough and itchy the next morning. Now you know why.
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 Air conditioning and indoor heating: Moving between summer heat and air-conditioned
interiors, or winter cold and heated rooms, creates constant humidity swings the beard has
to adapt to. Air conditioning strips moisture from the air almost as effectively as Highveld
winter air. Eight hours in an air-conditioned office is a full working day of low-grade
dehydration your beard did not ask for and you probably never considered.

e Naturally coarser and curlier hair textures: Many South African men have beard
textures that are inherently more prone to dryness. Coarser, curlier hair has a structure that
makes it difficult for the natural sebum produced at the root to travel down the hair shaft to
the ends — so the tips stay dry even when the roots have some moisture. These textures
need significantly more external conditioning to compensate for what the hair structure
cannot do on its own.

* Hot showers and the wrong shampoo: Two habits that seem harmless but do real
damage. Hot water strips the protective oil layer from both the beard and the skin beneath it,
leaving everything exposed and dry the moment you step out of the shower. And the regular
shampoo bought off any supermarket shelf? It is formulated for the hair on your head —
which is oilier, harder-wearing, and has a different structure to facial hair. Used on a beard, it
overcleanes, strips the natural oils, and causes exactly the dryness, itch, and beardruff most
men are trying to fix. The product that seems like it should help is often making things
considerably worse.

Signs Your Beard Is Dehydrated

The signs of a dehydrated beard are usually obvious once you know what to look for. Most men
have been living with several of these without connecting them to the same cause:

SIGN WHAT IT MEANS

Persistent itch The skin beneath is dried out and irritated — not a hygiene issue
White flakes (beardruff) Dead, dry skin cells shedding — more common in SA than anywhere
Dull, flat colour Dry hair absorbs light instead of reflecting it — you look older

Brittle, snapping hairs Hair breaks instead of bends — hydration is critically low

Rough texture The cuticle layer is open and damaged from chronic moisture loss
Stalled growth Dehydrated beards break at the tips at the same rate they grow

If you recognise three or more of these, your beard is dehydrated — and every one of them is
fixable. Chapter 2 shows you exactly how.
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CHAPTER 2

The Hydration-First Routine

Core philosophy: prevent dryness instead of fixing it later.

Your Daily Non-Negotiables

Five steps. Done consistently, they transform almost any beard within 30 days.

1. Wash Less — and Wash Right

Wash 2-3 times per week maximum. Daily shampooing strips the natural sebum oil your skin
produces to protect and condition the beard. On non-wash days, a warm water rinse is all you
need. Two things make the wash worse when they go wrong. First: hot water. A hot shower
feels good but it strips the protective oil layer from both the beard and the skin beneath it,
leaving everything exposed and dry the moment you step out. Use lukewarm water for your
beard — warm enough to open the cuticle slightly and rinse properly, but not hot enough to
strip it bare. Second: the wrong shampoo. Regular shampoo from the supermarket shelf is
formulated for the hair on your head — which has a different structure, different oil levels, and
different needs to facial hair. Used on a beard, it overcleanes, strips the natural oils, and
causes the exact dryness, itch, and beardruff you are trying to avoid. Use a dedicated beard
wash — Mr Mustard's is formulated to clean without stripping — and your beard will feel
different from the very first use.

2. Always Oil on Damp Beard

After washing — or after a quick warm rinse on non-wash days — apply Mr Mustard Beard Oll
while the beard is still slightly damp. Damp hair absorbs oil better, and it locks in the moisture
before it evaporates off the hair shaft.

3. Massage Down to the Skin

Don't just coat the hairs — that's only half the job. Work the oil all the way down to the skin
underneath the beard. That's where the itch and flaking start. The skin under a beard is some
of the most neglected skin on a man's body. Massage in circular motions to stimulate blood
flow for healthier growth too.

4. Balm for Lock-In on Longer Beards

If your beard is medium to long, follow up with Mr Mustard Beard Balm. Oil hydrates; balm
seals. The combination gives you all-day moisture retention and prevents the environmental
stripping that happens throughout the day. Think of it as SPF for your beard's moisture.
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5. Brush and Comb — With the Right Tools

A quality boar bristle brush distributes the oil evenly from root to tip, trains the beard to grow in
a consistent direction, and removes dead skin before it becomes beardruff. Morning and
evening. Follow up with a wooden comb to detangle and style. And here is something most
men do not know: the comb material matters enormously. Plastic combs create static electricity
as they move through the beard — that static stretches the hair shaft, causing it to snap under
the tension. Over time, a plastic comb is actively breaking your beard hair every time you use it.
A wooden comb has no static charge. It glides through the beard smoothly, keeps your oil
spread evenly throughout, and detangles without the breakage. If you are growing your beard
out, a wooden comb is not optional — it is the difference between retaining length and losing it
a few hairs at a time.

From the Beard Itself

Aaron Ulett is one of the faces of Mr Mustard — and his beard speaks for itself. That full, rich,
well-structured beard is the result of consistent daily oiling, a wooden comb, and a Mr Mustard
routine that takes less than five minutes a morning. It did not happen overnight. But it also did
not require anything complicated.

P

"Before | started using Mr Mustard oil daily, | was scratching
constantly and had beardruff on every dark shirt | owned. Within
two weeks the difference in texture was noticeable — even my
barber commented on it."

— Aaron Ulett, Mr Mustard Ambassador
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CHAPTER 3

2026 Beard Styles That Stay Healthy

The styles dominating right now all have one thing in common: they look
significantly better on a moisturised, well-maintained beard.

Hydration isn't optional regardless of your style. A sculpted box beard with dry, flaking skin
underneath looks terrible up close. A textured full beard that's rough and brittle signals neglect.
And fades with beardruff on the collar? Nobody's impressed. Here's what each trending style
actually needs:

STYLE WHAT IT NEEDS MR MUSTARD GO-TO

Tapered Fade Light daily oiling — skin-first approach Lightweight Beard Qil (3—4 drops)
Sculpted Box Beard Oil + balm combo for structure and softness Beard Oil + Beard Balm daily

Textured Full Beard Generous oiling, thorough brush-out Rich Beard Oil + Balm, brush twice daily
Heavy Stubble Facial skin care — oil the skin, not just hair = Beard Oil (minimal) + Facial Moisturiser
Classic Short Beard Post-wash oil, consistent brushing Beard Oil, brush every morning
Corporate Neat Beard = Precision care, balm for shape all day Beard Balm as primary, oil underneath

The Golden Rule: whatever style you're rocking, the beard should
feel soft when you — or anyone else — touches it. Rough and
scratchy is not a style. It's a hydration problem. Fix the problem;
the style takes care of itself.
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Don't Blame the Barber

"The Bloody Barber Cut Half of It Off"

It goes like this. A guy grows his beard for two, maybe three years. He's proud of it. It's
significant. He finally decides to go get it cleaned up — just a trim, just a shape, just make it look
sharp.

He sits in the chair. The barber takes one look, picks up the clippers, and what comes out the
other side is half the beard the guy walked in with. Sometimes more. The guy is furious. He
blames the barber. He tells everyone. He might never go back.

Here's the truth nobody says out loud: the barber had no choice.

What the Barber Actually Sees

When a neglected beard sits in the barber's chair, here's what the professional is working with:

* Severe matting and tangling — hairs that have locked together over months of never
being brushed or combed, forming knots that are impossible to cut around cleanly.

* Split ends throughout — dry, brittle hairs that have broken and frayed all the way up the
shaft, not just at the tip. You can't trim the tip and save the hair when the damage runs deep.

* Uneven growth patterns — without regular brushing to train direction, beard hairs grow in
random directions, making any clean line or shape impossible without removing significant
length.

* Skin issues underneath — beardruff, irritation, and inflammation that the barber has to
work around carefully, limiting how close and clean the work can be.

* No structure — a beard that has never been maintained has no defined shape for the
barber to enhance. They have to start over, and starting over means cutting back.
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The Man Who Never Brushed or Oiled

This man is everywhere. He grows a beard because it's a statement — and it is. But then he
treats it like it looks after itself. No oil. No balm. No brush. No comb. He washes it daily with
whatever shampoo is on the shelf, or worse, with bar soap. He goes into the wind, the sun, the
braai smoke, and does nothing afterwards.

The beard looks progressively worse but he assumes it just needs more time to grow. So he
grows it longer. A longer neglected beard is just more of the same problem. More tangling.
More breakage. More dullness. More itch.

Then he sits in the barber's chair and loses it when half of it disappears.

"He never combed or brushed his beard, never used beard oil,
never maintained it — but he was upset with the barber because
there was no time to detangle the mess."

— A sentiment shared by barbers across South Africa

What Maintenance Actually Looks Like

The difference between a beard that gets better with length and one that gets worse comes
down to a daily routine that takes less than five minutes:

« Oil every day — morning, on a damp beard, down to the skin.

« Brush every morning and evening — trains direction, distributes oil, removes dead skin.
« Comb through after oiling — detangles while the hair is soft and pliable.

» Wash 2-3 times per week maximum — not every day.

« Visit the barber every 4-6 weeks for maintenance — not rescue missions.
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CHAPTER 5

Common Dryness Problems & Mr
Mustard Fixes

The Itch & Beardruff Combo

The cause: The most common beard complaint in SA. The itch comes from dry, inflamed skin;
the flakes are that dry skin shedding onto your shirt and jacket. Many guys mistake this for a

medical condition or poor hygiene — it's neither. It's dehydration, and it's completely fixable.

Brittle, Breaking Hairs

The cause: If you're noticing short, snapped hairs in your brush or split ends visible up close,
your beard is brittle. Brittle means the hair shaft has lost its flexibility from chronic dryness. The
hair bends under normal movement — and snaps.
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Dull, Lifeless Colour

The cause: Dry hair absorbs light rather than reflecting it. Your beard looks faded, grey-ish, or
just flat — not the rich, deep texture you actually have. This is especially visible on darker

beards and is one of the most underappreciated effects of dryness.

Slow Growth (Or the Appearance of It)

The cause: Many guys insist their beard 'just doesn't grow.' In most cases, it's growing — it's
just breaking at the tips at the same rate, giving the illusion of stalled growth. A dry beard
breaks constantly at the ends, making length feel impossible to achieve.

Bonus: Lifestyle Factors That Help

« Drink 2L of water daily — hydration starts from the inside out.

« Eat foods rich in biotin and omega-3s — eggs, nuts, avocados, and sardines all support
beard health and skin condition.

» Reduce daily caffeine and alcohol — both actively dehydrate skin and hair.

« Prioritise sleep — your skin and hair repair themselves during deep sleep cycles.
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CHAPTER 6

Build Your Anti-Dryness Beard Kit

You don't need twenty products. You need the right ones — and to actually use them every
day. Here's what a complete Mr Mustard hydration kit looks like, and why each item matters:

PRODUCT ROLE HOW OFTEN

Mr Mustard Beard Wash Cleanses without stripping natural oils 2—-3x per week

Mr Mustard Beard Oil Core hydrator — feeds skin and hair shaft Daily (morning, on damp beard)
Mr Mustard Beard Balm Seals in moisture, light hold for shaping Daily (medium to long beards)
Boar Bristle Brush Distributes ail, trains direction, removes dead skinMorning & evening

Mr Mustard Wooden Beard Comb Non-static — glides through, spreads oil, preventsAtapeiiegkageeeded

Why Your Comb Material Matters More Than You Think

Most men grab whatever comb is cheapest without giving it a second thought. It turns out, that
decision is affecting their beard every single day.

Plastic combs generate static electricity as they move through beard hair. That static charge
causes the hair to stretch and resist the comb rather than glide through it. Under that repeated
tension, the hair shaft eventually snaps — and you lose length you spent months growing. A
plastic comb is quietly breaking your beard every time you use it.

A wooden comb has no static charge. It moves through the beard smoothly, working with the
hair rather than against it. It also helps distribute your beard oil evenly from root to tip with every
pass — so you get more out of the oil you apply. And because it detangles gently rather than
dragging, it keeps the beard knot-free without the micro-breakage that adds up over weeks and

months of grooming.

The 30-Day Hydration Challenge
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Commit to 30 days of daily beard oiling. Morning application, every day, no skipping. Wash 2—3
times a week maximum. Brush morning and evening. Add balm if your beard is longer than
2cm.

Most guys naotice a difference in itch and texture within the first week. By day 14, the flaking
reduces significantly. By day 30, the transformation in how the beard looks and feels is
significant enough that people around you will comment on it — including your barber.
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FREE DOWNLOAD

Daily Beard Hydration Checklist

MORNING — Every Day

WASH DAYS — 2 to 3 Times per Week

EVENING — Takes 2 Minutes

WEEKLY CHECK-IN
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YOUR EXCLUSIVE DISCOUNT

5% OF

Use code at checkout:

Valid on all Mr Mustard beard care products.

Handcrafted in Ggeberha, South Africa

@mr_Mustard_Beard_Oil
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